THE BIGGEST GAME OF
CLUE® YOU’VE EVER PLAYED

Large Scale Problem Solving Methods
Used 1n
Lost Person Search Management

Don Scelza
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Covered In this Talk

cDs
L=
%g 11/11/07
OOR SC’Q‘




Large scale problem solving
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""In preparing for battle, I have always found that
plans are useless, but planning is indispensable.”"

—General Dwight D. Eisenhower MISSION
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Know Your History
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The Math Behind the Search
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Lost Person Behavior
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Know Your Network

The .
Practice of
System and Network

Administration
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What Theory Covers Your Area?
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Resources
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Ground Resources
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Aircraft Resources
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Search Manager - Initial Checklist

a Initial Contact report obtained. o Establish total search area — Mark on
G Check with initial interviewer to find i
reliability of information. o Establish containment.
0 Assign someone to complete six 0 Segment search area and determine
page LPQ. POA.
o Designate IC for shift 1. a Delegate Plans, Ops and Logistics.
0 Determine search urgency. 0 Establish and secure command post.
a Establish PLS or LKP. a  Sign-In sheets out.
o Establish subject behavior for a Fill out Organization Sheet.

prediction and document.
o Fill out Medical Plan.
a Establish subject detectability.
o Fill out Objectives.
o Establish subject survivability.
0 Create Maps: Master Map, Clue

a  Secure OPS kit. Map, Tasks Completed Map

0 Begin deploying initial resources. a Create Folders: Tasks to be Done,
Tasks In Process, Tasks Completed,

o Contact Overhead team and plan for Investigation

multi-agency mission.

These items need not be completed in order. They must all be completed.

IC Signature: Date & Time

IR Nastdanr Sehaal Ine 2005 Version 2 01




Know YOUR Resources
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What are YOUR resources?
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—| Branches \

Incident Commander

— Resources Unit

L

Divisions & Groups

— Stnke Teame
— Task Forces
— Single Resources

— Stuation Undt

—  Demobilization Unit

—  Documentation U nit

—  Air Operations Branch

—  Technical Specialst

Ar Support Group
Ar Tactical Growp

Logigtics Sedtion

—I Service Branch \

— Communications Unit
— Medical Untt
— Food Unit

— Support Branch

— Supply Unt
— Faalties Unt
— (round Support Una

FinancesAdministration Section

—| Time Untt
~| Procurement Unit

— Compercaton/C laime U nit

— CostUnit
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A Word about the TAF

Incident Name:
A - PA Dep: .u:t
m and Haral Resousces
SSIgn ent e Operational Per‘u:n‘i:3

Form Other: 5
by Plans/Ops once-per-task form

Incident Number(s):1

Task Description: Task  pjans Number: B
€ IDs
Priority: G

Map(s): '

[JHasty search task
[[]Sweep search task
[JLine search task
[CJAirscent dog task
[J Other task type:

Tearn Name: 'w Erieﬁng Checklist (b|r_ief all, check when done)
7

Expected duration:
Clues to look for
Exp. POD subj/clue:”
Subject information
Teams nearby’
Hazards/safety . -
Terrain/weather Briefed by:
Press/family plans Date/time
Rescue/find plans dispatched:

o

“1.L4 40} a3ed1jdnp ‘aj YL 40} |

Team Members 5  List of additional personnel attached? *

Agenc £EEu0 Name Agenc
geney L el Y

Communications Additional Instructions #
. 3l Hour 15' past
Check in every onthe {althour 15 'l

Team Callsign:“ Primary Freq.: 3 Base Phnnefy(
Base Callsign?‘ Alt. Freq.: 1 Team Phone?“(

Other Callsign®’ Emerg. Fregq.: * Emergency Phone!'(

INCOMPLETE

URGENT*
clue/foliow-up

Task complete*

S by Pennsylvania Search and Rescue Council. All rights reserved. Local, State and Federal Government, SAR Council

Version 2.0 (apyright © 200
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Operations
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Oh yeah, About those clues
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Management Resources
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Using ICS in YOUR Incident
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After Action
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Preventative Efforts

AND SURVIVE
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What are YOUR Preventative
Actions?

cDs
L=
%g 11/11/07
OOR SC’Q‘




cDs

11/11/07

OR S5




- !

_ Questions?

- i B §v. ;i -

3/ 11/11/07




